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Editorial 

 

Dear Readers, 

  

Welcome to the second issue of the ASHK quarterly newsletter for 

2021.  

 

In this issue, we have adopted the theme of health care and 

retirement. An appropriate strategy for managing healthcare 

expenses in retirement is to plan for known or diversifiable risks and 

insure the unknown or non-diversifiable risks, including longevity 

and long-term care expenses. However, what should we pay 

attention to in prescribing the solutions for long-term care and 

longevity risks? We are honored to have an interview with Taikang 

Insuance Group to share their strategies on elderly care. We also 

give thanks to Actuaries Institute Australia for contributing their 

articles to this issue. 

   

Looking ahead, a much-anticipated key event for us is the IFRS 

Seminar 2021 in Hong Kong taking place from 15 to 16 September. 

For those of you who plan to attend, but have not registered yet, 

please do so before the early bird discount expires. Another ASHK 

highlight this year is our very first Actuarial Innovation Virtual 

Conference which will be held on 11-12 November.  Be sure to mark 

your calendar. 

 

The ASHK 4th General Insurance Virtual Seminar has just been 

successfully held earlier this month.  We are pleased to have been 

able to offer our GI members and the wider GI community a unique 

opportunity to gather virtually over two half days to catch up on the 

latest GI practice from leading industry experts in a safe learning 

environment.  We have become somewhat adept at organizing such 

events and it is such a thrill to receive positive feedback from our 

members. I look forward to seeing your continued participation at 

our events! 

  

In the past year we faced many hurdles from the COVID pandemic. 

While the world seems to be on the road to recovery, it is likely to be 

a gradual process. Not everyone is quite ready to say the worst is 

over. In any case, we should remain cautiously optimistic and don’t 

let our guard down under the current environment and economic 

conditions. I believe our members and ASHK can navigate our path 

to recovery together! 

 

Happy reading! 

 

Best Regards, 

Kevin Lee 

EDITOR 
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Council Updates 

The International Actuarial Colloquium 2022 

The new date of the International Actuarial Colloquium 2021 has been confirmed on 26-28 April 2022 at 

the Kowloon Shangri-la. This flagship event, with the theme “Global Pandemic - Beyond the New 

Normal”, is co-organized by the International Actuarial Association) Life Section (IAALS) and Pensions, 

Benefits and Social Security (PBSS) Section and the Actuarial Society of Hong Kong (ASHK).    

The Organizing Committee is working closely on the event details and welcome your contribution to be 

our corporate sponsor. We look forward to your favorable response and participation at the International 

Actuarial Colloquium 2022.  

We also look forward to your enthusiastic response  to the call for papers for this important international 

event. The deadline of submission will be 31 December 2021.  All accepted full-length papers will be 

eligible for consideration for “Best Paper Awards”. The winner will be announced during the closing 

ceremony of International Actuarial Colloquium 2022.  

More information will be available soon. Please stay tuned! 

ASHK made a modest donation of Actuarial Summit 2020 hotel dining vouchers to 36 families in Hong 

Kong.    With the help of H.K.S.K.H. Lady Maclehose Centre, one of Community Chest’s social welfare 

member agencies, we were able to reach out to these families in need and spread some cheer around 

especially in these difficult times.    

ASHK is pleased to join as a supporting organization in 

the following events: 

•  Hong Kong Undergraduate Financial Planners of The 

Year Award 2021 – hosted by Society of Registered 

Financial Planners (HKRFP)  

•  IFPHK Financial Education Leadership Awards 2021 

– hosted by The Institute of Financial Planners of 

Hong Kong (IFPHK)  

• CPA Virtual Run - hosted by Hong Kong Institute of 

Certified Public Accountants (HKICPA) 

• Final Reviewer of Regulations and Taxation (Hong 

Kong version) Online Learning Modules – presented 

by Society of Actuaries (SOA) 

ASHK as a Supporting Organization 

file:///C:/Users/Pat/AppData/Local/Packages/Microsoft.Office.Desktop_8wekyb3d8bbwe/AC/INetCache/Content.Outlook/82XOKA6I/insurers%20and%20pension%20funds%20need%20to%20make%20tough%20decisions%20beyond%20this%20new%20normal%20and%20be%20able%20to%20deal%20wit
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Council Updates 

Joint Regional Seminar 2021 

The Joint Regional Seminar (JRS) is a significant annual event co-organized by the Institute & Faculty of 

Actuaries and Actuaries Institute Australia with the support of the local actuarial societies in the region.  It 

is designed to assist actuaries and other professionals in meeting their CPD requirements. 

After a break last year, the Organizing Committee has decided to run a virtual JRS in 2021 due to the safety 

concerns of our participants during COVID times.  To weather the crisis and uncertainties and keep up with 

the evolving regulatory, technological and business landscapes, actuaries have a significant role to play in 

helping the industry adapt to a post-pandemic world, hence the theme of JRS 2021 is “The Post-pandemic 

Actuarial World”.  

A virtual regional half-day programme will be hosted by Hong Kong on 8 Sep 2021 for all participants. The 

schedule of local half-day programme (online/in-person) hosted by the local associations (from 13 Sep 

through 28 Sep) is as follows: 

 

13 Sep Jakarta 

14 Sep Sydney 

17 Sep Taipei 

20 Sep Vietnam 

23 Sep Bangkok 

27 Sep Hong Kong 

28 Sep Kuala Lumpur 

 

* Registrants who have signed up for HK JRS are welcome to join the local programme of Malaysia JRS on 28 

September for FREE. To register, please indicate “Join Malaysia JRS” in the “Special Requirement” of the 

registration form. Registration is on first-come first-served basis.  

Click here to register now 

Event Brochure 

https://login.actuaries.org.hk/ashweb/NewsEventDetail.aspx?docNo=A210908A&tab=overview&uid=&callfrom=HOME
https://www.actuaries.org.hk/storage/download/JRS%202021/JRS%20HK%202021_Brochure_v4.pdf
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Introducing Digital Badges for FASHK Designation Holders and ASHK Examination 

Passers 

In May 2021, ASHK began distributing digital badges 

to eligible individuals via our digital badge vendor, 

Basno.  ASHK Fellow members and ASHK 

Examination passers should have received our 

notification individually regarding the claiming 

procedures at the Basno website.  Digital badges offer 

candidates a way to showcase their achievement in an 

online, verifiable format. Our purpose is to celebrate 

your success as a Fellow member of ASHK (FASHK) 

or a passing candidate in the ASHK Examination 

awarded with the Certificate of Hong Kong Insurance Markets and Regulations. 

Free Online Self-learning Platform: actuview 

Actuview platform for ASHK members is now available to all ASHK members! Our members can view 

recordings of actuarial presentations from events around the globe at no cost. Various topics within 

insurance (life, pensions, health etc.), emerging topics (risk 

management, RBC type regulatory framework updates, actuarial 

data science) are covered. Most importantly, members are able to 

print a list of recordings they saw in a selected period of time as a 

CPD record. 

We hope you find the platform beneficial. If you have yet to 

activate your online account, we strongly recommend you to 

explore. We look forward to hearing your feedback as an end user! 

 

Committee Updates 

ASHK Examination 2021 - Overseas Exam Centre and University Engagement 

We are pleased to announce that the ASHK Examination 2021 will also be held in Channel Islands, Europe 

in August for the very first time. Our partner is the Channel Islands Actuarial Association (CIAA). There 

will be a candidate sitting for the exam overseas which is truly a breakthrough of the ASHK Examination 

development milestone! It marks the beginning of a collaboration between ASHK and CIAA.  With this 

pilot run, we could save overseas candidates the need to travel to Hong Kong. While the ASHK will set the 

examination papers, the CIAA will be in charge of operational details for the conduct of the examination 

sessions.  

 

On the other hand, the ASHK has been offering our Student Scholarship to full time local university 

students in Actuarial Science major to take part in the ASHK Examination since 2020.  It helps promote the 

highest standards of local insurance market and regulatory knowledge and professional excellence within 

the actuarial profession.   In addition to HKU, CUHK, HSUHK and PolyU, in 2021, the Committee is 

proud to gain support from two more local universities - the Hong Kong University of Science & 

Technology (HKUST) and the City University of Hong Kong (CityU).  
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Committee Updates 

The Actuarial Circular Notice regarding the ASHK Group 

Medical Insurance Pricing Analysis performed in 2019 has 

been reviewed by ASHK Council in February 2021 and has 

become effective from 1st March 2021.  Our purpose is to 

encourage the best practice in the industry. The Committee 

has formally met with IA and solicited their advice.  

The next step for the Committee is to engage feedback from 

the HKFI.  

The 4th General Insurance Seminar 2021 went online this year. The event has been successfully held on 

both 9 and 16 July morning providing an excellent platform for highlighting the most recent trends and 

transformations of the general insurance community. With COVID-19 continuing to impact significantly on 

the global economy and human behavior, the theme for this year was “Preparing and Dealing with 

Change”.  

It was our pleasure to have Mr. Simon Lam, Executive Director (General Business) of the Insurance 

Authority, as our keynote speaker. Through this two half-day seminar, the latest changes and technological 

advances in the general insurance fields were presented. The seminar was well received by the delegates 

who are general insurance practitioners, actuaries and industry stakeholders. 

We greatly appreciate our corporate sponsors who have offered tremendous support for our event, as well 

as the distinguished speakers who spoke to the theme on topics covering accounting and regulatory 

changes, geopolitical, pandemic and social/demographic changes; innovation and technology.  

A big thank you to our sponsors: 

Platinum Sponsor: Deloitte 

Gold Sponsors: Casualty Actuarial Society (CAS), Society of Actuaries (SOA) 
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Committee Updates 

Open media and social platforms can be extremely 

powerful as a communication medium, especially in 

reaching a much wider audience including the public 

quickly. While it is becoming popular to use social media to 

share ideas and develop professional working relationships, 

members should be mindful that there can be hidden risks 

posed to his/her professional reputation and career and the 

actuarial profession’s reputation if used inappropriately. 

Others may be aware that you are a member of the ASHK 

and any information you provide or opinions you express 

may be judged, which has the potential to call into question your professionalism.  With the current 

pandemic further blurring the lines between work and personal lives, the PMC feels that this issue is 

important enough to warrant some guidance to be added to the current Professional Code of Conduct to 

help members bear in mind the considerations when using media and online platforms.    

It has also been suggested to the ASHK to consider changing the composition of our Disciplinary Panel by 

adding at least a “Lay member” to the current Panel of ASHK members.  Lay panel members, along with 

our actuarial panel members play an important role in safeguarding the fairness and impartiality of the 

whole disciplinary process.    Council has endorsed this proposal and PMC will be looking at making the 

necessary change to the Disciplinary Procedures.  

 

Virtual Professionalism Seminar 2021 

The ASHK Online Professionalism Seminar was held successfully on 25 May with overwhelming support 

from more than 230 ASHK members and non-members. We would like to extend our appreciation to the 

Institute and Faculty of Actuaries for the use of their videos in our case studies. We appreciate the hard 

work of the PMC - Rockson Leung for moderating the overall seminar and Nora Li, Thomas Tang and Des 

Thomas for sharing their experiences and opinions with our participants. Also, special thanks to Roddy 

Anderson for his dedicated coordination and to Chris Hancorn for his support during the preparation of the 

seminar. We plan to host the next virtual Professionalism Seminar in October 2021. 

ASHK/IFoA Joint Webinar 2021: Health Products amid Covid-19 and Regulation Changes 

In a collaborative effort, the Institute and Faculty of Actuaries (IFoA) and the ASHK Health Committee 

held a joint webinar on the health product development in mainland China and Hong Kong, in particular 

how the insurance companies are seeking to improve and change their product offerings in light of the 

pandemic and regulation changes. The session was joined by two senior FIAs, Ms Orchis Li from Gen Re 

and Mr Eric Yang from MediTrust Health who shared their views and insights of health products in Hong 

Kong and mainland China respectively. 
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The IA, keen to develop requirements for the operating mechanism of participating business, including 

fund segregation, governance and other related aspects, held a Par Fund Management consultation meeting 

with industry players on 20 April 2021.  Considering certain aspects of the IA’s proposals could impact 

HKRBC, ASHK participated in the industry consultation by providing a written response to the IA with 

inputs from the Life Committee and RBC Task Force.   IA has also recently issued a Participating/ 

Universal Life Fund Management Survey with the purpose of investigating into the market practices of the 

participating/ universal life fund management by insurers in Hong Kong.  It is understood the information 

gathered through this survey, together with regulatory/ academic research, will supplement the formation 

of the guidance on participating/ universal life fund management.   

We believe as actuaries we have an important role to play as a 

reliable resource for regulators and will continue to collaborate 

with the IA on this and other matters affecting the profession and 

the public. 

On another note, the Life Committee will be resuming the 

Appointed Actuaries Symposium this year, targeting to host an in-

person event on 23 November 2021 if circumstances permit.     

IFRS Seminar 2021 

The Financial Reporting Committee is excited to announce that the 

IFRS Seminar 2021 will be held on 15 and 16 Sep 2021 at the 

Kowloon Shangri-la Hotel. Early bird registration is now open! 

This two-day seminar is targeted at actuaries and accountants who 

need an understanding of IFRS 17, including the latest developments 

expected to be included in the final standard scheduled for 

publication later. Both basic and advanced topics will be covered.  The Committee is working diligently on 

the event agenda, format and logistics. We hope to see you all in person this September!  

 

Committee Updates 

Click here to register now 

Member Survey 2021 

As you know, the ASHK has been connecting with our members and stakeholders through various surveys. 

The annual member survey will be conducted in the 4th quarter this year. We welcome your feedback and 

please rate your experience on a scale. Open space will also be provided to share your thoughts on 

membership benefits, ideas for improvements, or topics of most and least interest as a member.  Your 

feedback and contributions to the ASHK are very much valued. 

https://login.actuaries.org.hk/ashweb/NewsEventDetail.aspx?docNo=A210915A&tab=overview&uid=&callfrom=HOME
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Actuarial Innovation Virtual Conference 2021  

The Committee is proud to introduce our inaugural ASHK Innovation 

Conference 2021, to be held virtually on 11 and 12 November 2021 

(Thursday and Friday) morning.  

Actuaries were the original data scientists.  The increase in the volume 

and granularity of data, new ways to process and analyze data are 

things that are creating new opportunities for actuaries. Our plan is to 

gather key actuarial innovation experts or industry practitioners from 

Hong Kong and Asia to speak to our Conference theme of ‘Actuaries 

Embracing Innovation’. We aim at covering the hottest topics and 

latest trends of actuarial Innovation including, but not limited to, the 

future development of InsurTech, health and wellness ecosystem, and digital transformation.  

Our targeted audience are local actuaries, insurance executives and actuaries around Asia including 

Singapore, Australia and others. Mark the dates and the early bird registration will be open this summer!  

 

Committee Updates 

In light of the continuing pandemic, Council is proposing to amend the Articles of Association to allow for 

virtual General Meetings and electronic voting at the General Meetings.   An EGM will be held in due 

course to adopt the proposed amendments subject to the approval of the Companies Registry of the 

amendments. 

In a recent meeting with the IA, IA has requested the ASHK to consider enhancing our Professional 

Standard to include GI signing actuaries.  Considering the existing Professional Standard 1 (PS1) has been 

in place since 1993, it seems to be a good time for us to take the opportunity to update our PS1 to the 

prevalent standards as well. A Joint Working Group involving the GI, Life and Professional Matters 

Committees will be set up to take this initiative forward.      

Actuarial Innovation Webinar Series 

In addition to the flagship Conference, the Committee has organized two webinars which were well 

received by our members in this quarter. On 23 April, the “Blockchain - an Actuarial Perspective” webinar, 

presented by Darko Popovic of FTI Consulting, discussed the feasibility of real-world applications and 

used cases in insurance in order to illustrate the capability and limitations of the technology, while also 

considering the current risks and challenges in adopting the technology.  

Recently, the Committee also successfully hosted a second webinar on 22 July, namely, “Digital Assets 

Outlook – what you need to know and how do Actuaries play a role?”. We’re glad to invite Jonathan 

Cheung, Strategy Director at HKbitEX to be our speaker. With growing regulatory clarity worldwide and 

the proposed regulatory framework in Hong Kong, it's time to demystify blockchain from 

cryptocurrencies, explore the other realms of digital assets and from there how actuaries can play a role.  

The Committee is pleased to present an insightful article below about the digital assets . We hope you find 

it relevant and useful.  
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Committee Updates 

Digital Assets Outlook  
what you need to know and how do Actuaries play a role?  

You’ve likely heard people say any (or all) of the 

following: “Bitcoin is the new digital gold and an 

inflation hedge”, or that cryptocurrencies have 

created 20-year old millionaires and billionaires…” 

You’ve likely also heard people say that crypto is a 

scam.  With all of the chatter, however, do you fully 

understand what is being referenced? .  

This article is not intended to explain the entirety of 

the digital asset ecosystem. Rather, the hope is to 

provide you with enough knowledge to enable you 

to understand and differentiate the key aspects of 

digital assets  and come to your own view on what 

all of this means and its impact to you. 

 

Strong Trajectory of Digital Assets in the Past 

Two Years  

First things first, let’s talk numbers: while the 

indicative S&P 500 index yielded 

a 1.5x increase over the past two years, the price of 

Bitcoin has soared by roughly 5x during the same 

period. Coinbase, one of the world’s 

largest crypto exchanges, listed at valuation of 

USD76 billion in April 2021 - a 95x increase in 

its valuation since 2018.  The largest cryptocurrency 

investment manager, Grayscale Investment, has 

more than doubled its AUM between January and 

May of 2021 (from USD20 billion to USD52 

billion).  This shows that (1) money is pouring into 

the sector, (2) there is wider and increasing adoption 

throughout the market, and (3) there is a change in 

sentiment towards digital assets.  

 

Despite the recent dip, outlook remains positive 

Despite Bitcoin’s recent plummet, many market 

players maintain a positive take on digital assets’ 

outlook.  Ray Dalio, founder and co-CIO of the 

world’s largest hedge fund, applauded Bitcoin as 

“one hell of an invention”, and “an 

attractive storehold of wealth”. Cathie Wood, the 

mastermind behind Ark Investment 

Management, reiterated her support for Bitcoin even 

as Bitcoin’s massive plunge evaporated USD500 

billion from the coin’s peak market capitalization.  

Support has also come from Goldman Sachs - once 

an antagonist of cryptocurrencies, the  firm has 

completely reversed its opinion and  now offers 

digital assets to its wealth management 

clients. There are even moves by national actors to 

recognise Bitcoin as legal tender, as recently seen in 

El Salvador. The increase in institutional adoption 

and uptake by “old money” is likely to fuel interest 

in digital assets and further shift the paradigm for 

financial markets.  

By  

Jonathan Cheung , Strategy Director at HKbitEX  
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Committee Updates 

Growing Regulatory Clarity and Regulatory 

Landscape in Hong Kong  

Here in Hong Kong there has been a push to 

promote innovation and strong advocacy towards 

greater adoption of financial technology.  This is 

evident through the publication by the SFC and 

FSTB of various guidance  setting out the regulatory 

regime for virtual asset trading platforms and the 

need for adequate insurance for digital assets. 

Coupled with the push to make Hong Kong the 

Asian hub for family offices, there is a stronger 

likelihood of an uptick in digital asset ownership in 

the years to come.  

Demystifying Digital Assets, Cryptocurrencies 

and Tokens  

Although cryptocurrencies have enjoyed much early 

fame, they represent a mere fraction of the digital 

asset space.  The terms “cryptocurrency” and 

“digital asset” are often used interchangeably; 

however there are key differences between the two. 

Additionally, a common misconception is that 

Bitcoin and the blockchain are one and the same. 

This is not true: Bitcoin is only one of the many 

applications of blockchain and blockchain is a type 

of DLT, while not all DLTs are blockchains.  
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Committee Updates 

Blockchain 

technology 

A database system where data is stored in blocks and chained together in 

chronological order. Blockchains are created in a decentralized fashion, and 

therefore a form of DLT. 

Cryptocurrency A form of currency, secured by cryptographic algorithms that cannot be 

double-spent and is native to a blockchain (or DLT), i.e., issued directly by 

the blockchain. Examples include Bitcoin and Ethereum. 

Digital assets The general term used to describe assets that are digital-based and non-

tangible, including but not limited to cryptocurrencies, stablecoins, tokens, 

NFTs. 

DLT or Distributed 

Ledger Technology 

A decentralized infrastructure network whereby information can be accessed, 

validated and recorded simultaneously. 

NFT or Non-Fungible 

Tokens 

Blockchain-based tokens that are unique (i.e., not fungible) in nature and 

distinguished through metadata.  The most widely known use case is through 

art, whereby an NFT can represent the ownership of an original artwork. 

Other use cases include personal identities, property rights, and 

Security token Regulated blockchain-based tokens that are backed by real assets and 

classified as “securities” in its place of domicile. These tokens are compliant 

with local securities regulation. 

Stablecoins Blockchain-based tokens that are backed by real world fiat reserves giving 

the token a “stable” value that is pegged 1:1 to its fiat currency e.g. USDT, 

USDC, PAX 

Tokens or crypto 

tokens 

A digital asset created upon an existing blockchain. Common example are 

ERC-20 tokens created on Ethereum. Tokens or crypto tokens can serve 

various purposes beyond just payment. 

Virtual assets This term is used interchangeably with digital assets 

Below is a glossary of the most common terms: 

When assessing a digital asset, it is important to 

understand the underlying fundamentals  behind 

each type of token and the problem it is trying to 

solve. For example, cryptocurrencies such as Bitcoin 

and Litecoin are generally viewed as alternate 

payment means, however there are thousands of 

tokens out there, each one serving its own purpose. 

NFTs have served to revolutionise the traditional art 

markets by providing a solution to issues around 

forgeries, and also providing content creators a way 

to receive a portion of any profits made from on 

sales. Utility tokens provide issuers with a means of 

fundraising, but also of increasing customer 

stickiness. In recent years, football clubs such as 

Barcelona, Juventus, AC Milan and Paris St. 

Germain have each sold tokens to their fanbases in 

order to raise capital. As token holders, fans have 

access to tours, exclusive areas, box tickets, and may 

even vote on future club direction and strategy.  
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Committee Updates 

The evolution and regulation of fundraising 

New terminology 

 

ICOs were the original means of fundraising through 

the use of digital assets. By the end of 2017, the 

Wall Street Journal reported that total capital funds 

raised through ICOs exceeded USD4 billion.  

While the fervour has since died down, largely due 

to concerns over ICO scams, the lure of blockchain 

technology revolutionizing fundraising 

mechanics did not dissipate.  Rather than fight mass 

adoption, global regulators have introduced various 

compliance measures to regulate these assets, 

creating regulatory regimes that mirror those of 

traditional securities.  

 

STOs offer companies a new fundraising channel, 

one that allows for even traditionally illiquid assets 

to be monetised.  Assets (such as real estate and PE 

funds) that are infamous for being illiquid due 

to their high investment threshold, long lock-up 

period and limited secondary trading venue can now 

be easily traded on regulated digital asset exchanges 

once tokenised. STOs also allow companies 

flexibility when structuring their tokenized rights, 

which commonly comprise of ownership rights, 

economic rights, and access rights – or combinations 

of these rights.  

For investors, STOs represent a new asset class, 

providing lucrative investment opportunities to 

previously inaccessible assets. The fact that these 

tokens are listed aids investor flexibility as investors 

are able to easily get into and out of positions.  

 

The lack of insurance appetite 

Despite demand for insurance coverage for digital 

assets, insurers and reinsurers have been reluctant to 

enter this area. The demand from institutional 

investors for secure custodian services naturally 

leads to a strong demand for insurance products. Ark 

Investments estimates that the market cap of Bitcoin 

alone could reach USD3 trillion by 2025; insurance 

coverage of as little as 1% of that would be worth 

USD30 billion. 

ICO Initial coin offering – the 

cryptocurrency industry’s way of 

fundraising through the  issuance 

of coins to investors. Funds are 

used for a potential product, 

service, or project. 

 

STO Security token offering – a 

regulated way of fundraising 

through issuance of security tokens 

to investors. STOs are real asset 

backed and may involve 

professional parties throughout the 

transaction. 

 

Committee Updates 
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A 2018 article by Coindesk reported that the global 

risk appetite for crypto insurance is less than USD6 

billion. However, as at the time of writing, the 

market cap of digital assets is in excess of USD1.4 

trillion, meaning over 99% of the market is 

uninsured.   

Understandably, this is largely due to the lack of 

understanding of this space and the lack of claims 

data. As with other forms of business risk, it is up to 

a few adventurous insurers and reinsurers to venture 

into this blue ocean.  

 

How do actuaries play a role?  

First and foremost, actuaries working in general 

insurance companies can facilitate the underwriting 

of digital asset insurance:  both crime and species 

cover are heavily sought after by many in the 

space globally. Risk appetite is limited due to the 

current lack of understanding (or data) by 

insurers.  Actuaries can lead the effort 

to create comfort for insurers to venture into this 

novel line of business.   

Actuaries working with Reinsurers can consider 

issuing insurance-linked securities (ILS) to better 

manage risk exposure.  By offloading risks to the 

capital markets in the form of ILS tokens, 

Reinsurers can explore new risk types and scale-up 

capacity in a tech-enabled and cost-efficient 

manner.   

Actuaries working in asset management or corporate 

venture capital can allocate a portion of their 

portfolios to digital assets to diversify, hedge against 

inflation, or seek extra yield. Lowering the risk-

adjusted return of the portfolio is more than enough 

motivation to study this space. 

Actuaries working in capital management have 

multiple ways to benefit, as assets can be packaged 

into security tokens and sold:   

• Turn illiquid assets (such as real estate) into 

liquid assets, and unlock capital  

• Sell-off toxic assets and gain from capital relief   

• Capitalize on an inforce portfolio   

• Gain or reduce exposure to certain 

assets and realize diversification benefits under 

capital regime (e.g. HKRBC, Solvency II)  

 

Being first movers and take advantage of our 

edge 

There is no doubt that digital assets are here to stay. 

While many are still passively observing and 

“reacting” to this paradigm shift, it is the first 

movers – those who accumulate experience and 

become experts ahead of their competition – who 

will shape and set industry standards.  

As compared to other financial centres, Hong Kong 

has many competitive advantages: we are exposed to 

both eastern and western ideologies, have access to 

large pools of capital, enjoy a very mature financial 

infrastructure, and operate in a common law 

environment. It really is up to each one of us, no 

matter the field in which we practise, to walk the 

extra mile and capitalize on our competitive 

advantage and take ourselves, our organizations and 

the industry as a whole to greater heights.  Quoting 

my favourite character of all-time, “Do or do not. 

There is no try” – Master Yoda.  

 

Committee Updates 

Jonathan Cheung  

Strategy Director at HKbitEX  
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Taikang Programme in the Age of Longevity  

Feature Articles 

Q1:  Taikang aims to adopt a “Four-in-One” 

business model of insurance, asset management, 

healthcare, elderly care, and superior hospice 

care.  Taikang has been actively building 

hospitals, senior living communities and 

memorial parks, and is dedicated to integrate 

these facilities with insurance and asset 

management services to build an all-inclusive 

healthcare and elderly care industrial chain.  

This is very different from public perception of 

the traditional insurance industry.  Why did 

Taikang embark on such an innovative 

development path driven by healthcare and 

elderly care ecosystem? 

Taikang adheres to the philosophy of long-termism, 

specialization, and dedication to the life insurance 

industrial chain with insurance as the core. As a 

result, building a healthcare and elderly care 

industrial chain is inevitable.  In 

terms of company positioning and 

long-term strategy, Taikang insists 

on the principle of "observing the 

population trend in the long term, 

the industrial structure in the 

medium term, and the macro-

economy in the short term”.   

In the age of longevity, with the 

acceleration of population aging 

globally, there is an increasing 

demand for healthcare and elderly 

care services, as well as the 

demand for the wealth 

accumulation for those services. 

As a result, the transformation of the insurance 

industry is inevitable.  Based on the experiences 

worldwide, the entry of insurance companies into 

the healthcare and elderly care business is not a 

cross-industry transformation, but a natural 

expansion.  The essence of insurance is to provide 

people with protection during their whole life-cycle, 

so called “from cradle to heaven”.  Therefore, it is 

inevitable that we  foster innovation in order to build 

an industrial chain with insurance as the core and to 

address people’s needs on healthcare, elderly care 

and wealth management throughout the life cycle. 

We embrace healthcare and elderly care ecosystem, 

and have launched the Taikang’s Solutions in the 

Age of Longevity, which is to combine virtual 

insurance with real-life healthcare and elderly care 

services to provide full protection throughout the life 

cycle, so that everyone will be healthy, prosperous, 

long-lived and elegant.  This is Taikang's business 

model, and also Taikang’s mission. 

Interviewee: Taikang Insurance Group 

Interviewed and translated by ASHK Communications Committee 

Brief background of Taikang 

Founded in 1996, Taikang Insurance Group is an insurance and 

financial service conglomerate focused on insurance, asset 

management and health and elderly care as main businesses. 

The Beijing-headquartered company consists of several 

subsidiaries including Taikang Life, Taikang AMC, Taikang 

Pension, Taikang Healthcare, and TK.CN. The product covers 

life insurance, internet-based financial insurance, enterprise 

annuity, asset management, health and elderly care, health 

management and commercial real estate, etc. 

 

Taikang has been focusing intensively on life insurance 

industrial chain. The insurer aims to adopt a “Four-in-One” 

business model across the health ecosystem, featuring 

integrated “vibrant elderly care, high-end medical services, 

excellent wealth management and superior hospice care”. The 

company has created the business lifecycle of longevity, health, 

and wealth. Through the implementation path of "wider 

payment, layout service, technology-driven and ecological 

construction", the healthcare industry ecosystem can be 

achieved. 
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Q2: When did Taikang come up with the idea of 

a “Four-in-One” business model combining 

insurance, asset management, healthcare and 

elderly care, and superior hospice care services?  

How long did it take from idea generation to 

implementation? 

While developing its main life insurance business, 

Taikang has been thinking about its future 

development directions.  In 2007, Mr. Chen 

Dongsheng, Chairman and CEO of the Taikang 

Insurance Group, was inspired at a wedding 

banquet. At that time, he strengthened his 

determination to reform the traditional way of 

elderly care in the Chinese society by establishing an 

innovative elderly care services industrial chain.  

Since November of the same year, Chairman Chen 

Dongsheng has led a team to visit several elderly 

care communities in Japan and the United States.  

He was inspired by the dynamic lifestyle and unique 

business models of these foreign elderly care 

communities; and therefore began pilot projects to 

prepare for the establishment of senior living 

communities in China.  In 2012, Taikang 

Community Yan Garden, our first senior living 

community, was established, and “Happiness 

Guide”, our first insurance product which was 

designed for the policyholders to pay for the senior 

living community, was launched.  Since then, 

Taikang has also entered the health care industry and 

has been gradually building the healthcare and 

elderly care ecosystem. 

Q3: What was the biggest challenge during the 

implementation of this business model? And how 

has it been resolved? 

As we gained a better idea of the new business 

model, we were determined to develop the 

healthcare and elderly care ecosystem. However, 

since the business model was still very novel and 

there was limited experience in the market, the 

shareholders were holding back. Therefore, several 

field trips were organized for the shareholders to 

visit and study the elderly care communities in the 

United States in order to ease their concerns and 

ascertain the importance of our healthcare and 

elderly care strategy. We believe that the strategy 

would only work if our shareholders, senior 

management and working staffs all share the same 

objective. 

We faced a lot of challenges during the 

implementation; for example, when selecting the 

location for our first Taikang Community Yan 

Garden, we visited over 200 locations in Beijing 

before we reached a decision. In addition, our new 

business model has often been questioned and 

misunderstood by the public; for instance, we have 

been criticised that we were being too diversified 

across industries; and our business was capital 

intensive with slow return. However, we believe that 

if we stick to our philosophy and business strategy 

throughout the implementation, time will tell. 

Q4: We understand that Continuing Care 

Retirement Communities (“CCRC”) in the 

United States was taken as the reference for 

Taikang’s senior living community. What are the 

similarities and the differences between the two? 

When Taikang first entered the elderly care industry, 

we have visited and studied the elderly care 

communities in more than 20 locations in Japan and 

United States. We have taken the reference from the 

Kaiser Permanent model (insurance and healthcare), 

CCRC, Real Estate Investment Trust (“REIT”) and 

Program of All-Inclusive Care for Elderly 

(“PACE”). We were inspired to build senior living 

communities that are large-scale, full-functional, and 

high-quality, seamlessly integrating healthcare and 

elderly care services, smart healthcare technology 

and multifaceted innovation in one model. In China, 

Taikang has become one of the biggest high-quality 

chained elderly care services providers, and also one 

of the biggest chain healthcare and rehabilitation 

services providers. 

In terms of industrial innovation, Taikang has 

developed three main initiatives. The first one is 

Taikang Community. It is a "Five-In-One" lifestyle, 

which consists of a sweet home, a healthcare centre, 

an open university, elegant clubs and spiritual 

facilities. The objective of this is to promote the 

importance of having vigorous, cultural, healthy, 

and technology-driven elderly care services. The 

second one is our “Happiness Guide” series 

products, which combine virtual insurance with real-

life services. Through the operation of "Happiness 

Guide" insurance plan and the attached elderly 

community guarantee occupancy letter, the 

customer' sufficient funds for future longevity life 

and excellent elderly care resources can be secured. 

The seamless connection between insurance 

payment and elderly care services is now achieved. 

The third one is HWP (health wealth planner), a new 

career Taikang created. Taikang's HWP are trained 

experiential marketing experts offering diverse 

products and services to meet the comprehensive 

service needs of customers. 
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Q5: In addition to the benefits of living in the 

Taikang senior living community, do Taikang 

policyholders enjoy other benefits? 

Through the Four-in-One business model, Taikang 

is able to integrate services in elderly care, 

healthcare and wealth management into an all-round 

health ecosystem, and provide comprehensive health 

and wealth management services throughout a full 

life cycle from cradle to heaven.  

For medical health services, Taikang’s unique claim 

settlement services include small-sum fast payment, 

payment in advance in case of critical illness, 

priority appointment and treatment exclusive to 

Taikang’s policyholders, cross-region claim 

submission, etc. Besides, policyholders can enjoy 

hassle-free claim settlement simultaneously after 

being discharged from Taikang’s hospital network --

"Health Net" with over 2000 hospitals on the list. 

Leveraging on our medical specialists made up of 

fellows from Chinese Academy of Sciences, 

Taikang can offer health management solutions 

customized for policyholders with chronic 

cardiovascular diseases.  

For senior living, we have the "Happiness Guide" 

series products and the Taikang Community. 

Through the practice mode of 'one community, one 

hospital', Taikang has built rehabilitation hospitals in 

the senior living communities. Also, an 

interdisciplinary professional team including 

doctors, nutritionists, nurses, rehabilitation 

therapists, steward, social workers, etc. has been 

established to provide residents with scientific, 

reasonable and various life care programs. With 

limited data available, Taikang communities have 

offered around 130 courses in the community and 

there are more than 170 clubs organising activities 

such as food festivals, birthday parties, costume 

parties, fun sports days, etc. During the epidemic, 

Taikang has also coordinated with relevant medical 

services providers so that the residents could get 

vaccinated at the senior living communities. 

We believe that Taikang's business model will 

enable more middle-class people to have access to 

high-quality, more affordable and in-time healthcare 

and elderly care services, so that people can better 

pursue their dream lifestyle in the era of longevity. 

Q6: Currently, Taikang has planned to set up 22 

senior living communities, of which 7 have 

already been in operation. What is the average 

occupancy rate of the senior living communities 

that are in operation? What is the feedback from 

the customers?  

Currently, there are about 5,000 residents living in 

Taikang communities, of which more than 500 

residents are over 90 years old. The residents in 

Taikang communities agree with the elderly care 

philosophy advocated by Taikang. In Taikang 

communities, you can see the following scenes: 

dancers with average age of 76 performing ballet; a 

90-year-old grandfather swimming in the pool; a 98-

year-old grandma playing gateball; seniors who love 

academia devoting themselves to writing; elderly 

who enjoy travelling living in different Taikang 

communities all over the country  
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Elderly from different age groups and personalities 

are full of vigorous enthusiasm for life. There are 

also residents from Hong Kong, who are satisfied 

with their lives in the Taikang communities. 

Taikang has planned to set up senior living 

communities in 22 core cities across the country, 

with a total construction area of 3.33 million square 

meters. When they are fully operational, it is 

expected to accommodate 62,000 elderly people in 

total. 

Q7: Taikang's senior living community has a 

relatively high entry barrier. Does it mainly 

target high-income group? Does Taikang have 

any elderly care products targeting the middle-

income group?  

First of all, the positioning of the Taikang senior 

living community is "high-quality" rather than "high

-end". Although the whole project is still relatively 

new, the proportion of highly educated residents is 

high amongst those who moved in in the early stage. 

Taikang does not want to differentiate consumers by 

the amount of family wealth, instead we would like 

to focus on consumers aligning with Taikang's 

values and our elder care philosophy, recognizing 

the energetic, independent, cultural and healthy 

lifestyle that Taikang communities could bring. 

Taikang hopes to accelerate developing senior living 

communities as part of urban infrastructures, and 

through economies of scale, product innovation, and 

technology applications, making senior living 

communities more accessible and affordable. 

Secondly, with a portfolio of diversified products 

and services, the company is ready to satisfy the 

multilevel demands of customers at different stages 

of life, health status, elderly care needs, and wealth 

level. 

Lastly, Taikang is committed to provide public 

service and take social responsibility, by promoting 

the improvement of social healthcare and elderly 

care services. “Tai Care”，Taikang’s long-term care 

insurance information system, covers nearly 30 

million people and manages more than 1,000 

authorized medical institutions. To date, the Group 

and Chairman Chen Dongsheng have donated a total 

of 900 million Chinese Yuan; subsidized more than 

110 elderly care institutions nationwide; trained 

more than 15,000 elderly care employees; provided 

more than 10,000 pieces of various aging facilities 

and equipment for 35,000 elderly people. 

 

Q8: Taikang also cooperates with some hospitals, 

such as Taikang Tongji (Wuhan) Hospital and 

Nanjing Taikang Xianlin Drum Tower Hospital. 

What are your future plans on the healthcare 

side?  

Our future plan will not only focus on building a 

solid foundation in an all rounded health-care 

system, enhancing customer experiences, efficiency 

and cost control, but also take into account both all-

inclusive and mid-to-high-end healthcare services to 

achieve a full life cycle health management service 

that meets policyholders’ multi-level medical needs.  

Currently Taikang has deployed five large medical 

centers nationwide, planning more than 5,000 

inpatient beds, covering the Yangtze River Delta, 

Central China, Southwest China and the Guangdong

-HongKong-Macao Greater Bay Area. Taikang 

Xianlin Drum Tower Hospital and Taikang Tongji 

(Wuhan) Hospital are already open and in operation. 

Taikang Shenzhen Qianhai International Hospital is 

expected to open in 2024, and Taikang Ningbo 

Hospital and Taikang Southwest Hospital Center are 

under construction. Taikang Community’s standard 

configuration rehabilitation hospitals in the senior 

living communities adopt international standard 

rehabilitation and care system, featuring geriatrics, 

rehabilitation medicine and health management. 

More over, Taikang became the largest shareholder 

of Bybo Dental, covering nearly 50 cities 

nationwide. 

Taikang's physical examination service network 

covers more than 700 professional branches in more 

than 160 key cities across the country; DTP 

pharmacies cover more than 400 stores in 94 key 

cities across the country; in addition, Taikang 

gathers international top medical resources and has 

established a network covering many hospitals in the 

United States, Japan and other countries for possible 

medical treatments. 

Feature Articles 
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Q9: What is the competitive landscape that 

Taikang faces in its current business model of 

integrating insurance, healthcare and elderly 

care? How does Taikang ensure its own 

competitive advantage? 

Insurance companies have inherent advantages in 

terms of capital, distribution, and customers in the 

development of healthcare and elderly care services. 

Taikang has been investing heavily on health-care 

and elderly care ecosystem, adhering to the 

philosophy of long-termism, not seeking immediate 

high returns, and not looking at short-term gains and 

losses. A major advantage of Taikang in building the 

healthcare and elderly care ecosystem is the sheer 

determination and the strong support from its 

shareholders, senior management and working level 

staff. Taikang has invested more than 20 billion 

Chinese Yuan in senior living communities across 

the country, and at the same time Taikang's total 

assets have reached 1.1 trillion Chinese Yuan. 

Taikang AMC, with over 2.2 trillion Chinese Yuan 

in total assets under management and over 520 

billion in retirement pensions, has performed 

superbly in investment across a variety of fields. 

Therefore, Taikang does not have the capital strain 

that other companies may have. 

At present, Taikang is growing into a core backbone 

enterprise in the age of longevity in China, some 

insurance companies and some real estate companies 

have begun to enter the healthcare and elderly care 

business as well. We hope that more companies will 

enter the healthcare and eldercare industries. Active 

participation of all social forces is needed in order to 

complete the revolution in elderly care service. 

Collaboration and competition  are also good for 

Taikang,  it will encourage our iterative innovation 

in elderly care management and technology.  

This year marks the 25th anniversary of Taikang 

Insurance, and the company takes original aspiration 

as an eternal theme, sustainable innovation as a   

lasting pursuit, and business as a force for good. It 

may take a long time and a lot of effort to revolve 

the elderly care service and bring Taikang's high-

quality institutional elderly care service to more 

families. Therefore we need to continuously 

understand the needs of the elderly and continuously 

improve the health care and elderly care ecosystem. 

 

 

Q10: Hong Kong's population is also rapidly 

aging. Does Taikang have plans to enter Hong 

Kong's healthcare and elderly care industries? 

Does Taikang have any special development 

plans in the Greater Bay Area? 

The Guangdong-Hong Kong-Macao Greater Bay 

Area is one of Taikang’s key focus areas. At present, 

Taikang has established Guangzhou Taikang 

Community Yue Garden, Shenzhen Taikang 

Community Peng Garden, Huizhou Luofu Pure 

Land Memorial Park, Shenzhen Taikang Qianhai 

International Hospital (to be built) which has a 

regional healthcare and rehabilitation network and 

Taikang Bybo Dental Group which has 24 branches 

in the Greater Bay Area. Taikang Asset 

Management (Hong Kong) Co., Ltd., established in 

2007, is one of the first Chinese-funded asset 

management institutions to set up subsidiaries in 

Hong Kong and invest in overseas Chinese stocks. 

We have noted that as of mid-2019, the proportion 

of elderly people aged 65 and above in Hong Kong 

has reached 17.6%, which shows that it is already a 

deep aging society. The proportion of elderly people 

is expected to account for 29% and 32% in 2036 and 

2046 respectively. The occupancy rates of the 

elderly homes in Hong Kong are relatively high and 

the elderly have increasing nursing needs. However, 

the supply of local nursing homes in Hong Kong is 

limited. The average waiting time for public nursing 

homes exceeds 2 years. It is estimated that 

subsidised community care services (“CCS”) and 

residential care services (“RCS”), will be short of 

14,000 and 18,000 bed space respectively in 2026.  

The age of longevity is a common challenge for all 

mankind. Taikang Programme has provided a 

solution to the age of longevity, and that is  one of 

the greatest contributions to mankind. We wish 

Taikang Programme can go global, provide our 

solution for more fast-aging societies and help more 

people enjoy a better life. We hope that Taikang's 

vigorous, cultural, healthy, and technology driven 

elderly care service can cover elderly residents in a 

wider area, including Hong Kong residents. Some 

Hong Kong residents have already moved into 

Taikang's senior living communities, and we 

welcome more Hong Kong residents. 

Feature Articles 
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A Look at ASHK L&H Pandemic Survey 
- Highlights of Survey & Thoughts on more effective 

risk management during pandemic 

The magnitude of the COVID-19 pandemic has a 

profound impact on society, with its mid- to long-

term economic implication for businesses including 

insurance industry being unprecedented and may 

partially or fundamentally change the ways the 

industry manages pandemic risk in future. How is 

Hong Kong insurance industry responding to the 

global pandemic situation that we are facing now?  

The Actuarial Society of Hong Kong held a 

Pandemic Survey among its members last December 

to collect useful insights for risk management 

benchmarking and guidance.  Let's take a look at the 

survey results, and find out what actuaries' thoughts 

and comments are on the impact of COVID19 on 

their businesses and their current pandemic risk 

management from the ASHK Pandemic Survey.  

By  

Michael Kwan, Senior Actuarial Manager, Cigna Hong Kong 

Zhaoyu Zhong, Vice President, Client Manager HK & Taiwan, Swiss RE Asia Co. Ltd. 
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Highlights of Pandemic Survey 

Several particular areas stand out in ASHK 

Pandemic Survey. The first and foremost is the 

overwhelming consensus of the aspects associated 

with pandemic risk exposure to insurance business. 

Over two thirds of the respondents regard their 

business sales as having the highest risk exposure 

during the pandemic environment, with particular 

focus on distribution management, customer 

engagement and volatilities on their business targets 

as the key concerns. The respondents also rank 

market risk and insurance risks (mortality & 

morbidity risks) as having high exposure during the 

pandemic situation above other risk factors such as 

operation risk, regulatory risk, counterparty risk and 

policyholders' behavioral changes.  

Our second interesting finding is the line of business 

which may be impacted most during the COVID19 

pandemic in terms of adverse claim experience. 

Close to 80% of the actuaries in the survey think 

individual mortality business will be impacted most 

with medium-to-high impact, and approximately 

over 70% of the respondents ranked individual 

medical as the second most impacted business.  

Hospital cash and group medical businesses are also 

ranked highly for potential adverse claim experience 

in the event of a pandemic, while other lines of 

business are less concerned. When asked about the 

perceived impact of COVID19 on mortality, 

approximately two thirds of the respondents think 

the impact is more pronounced in the next 1-3 years 

with no impact over the longer term. For morbidity 

risk, the respondents take a longer-term view: while 

over 70% believes in a short-term impact, over 35% 

also believes that the impact will extend to a longer 

term.  At present, since it has been six months past 

the survey, we now know that, due to effective 

management of the COVID19 situation in Hong 

Kong, the impact of pandemic has not been heavily 

felt by the insurance industry and in particular not 

for the most concerned business lines, i.e., life 

benefits, individual medical, and hospital cash 

benefits. 

We also find it interesting that actuaries 

demonstrated significant concerns about 

policyholders' behavioral changes during the 

pandemic, with approximately two thirds of the 

respondents believe that the pandemic could drive 

demand changes from savings products to protection 

products with medium-to-high degree. In addition, 

nearly 60% of the respondents are concerned about 

the impact of shock lapses or surrenders.  Other 

areas such as non-disclosure, anti-selective 

lapsation, and potential increase in fraudulent claims 

also received considerable concern. It is worth 

mentioning that the respondents generally believe IT 

development would significantly alleviate the 

impact of a pandemic event on policyholders' 

purchase behavioral changes, Non-face-to-face (non

-F2F) sales, online application and policy issuance 

portal are voted the top two most important 

developments that could significant benefit their 

business during pandemic. 

Last but the least, the survey offers a glimpse into 

how the HK insurance industry and professionals are 

managing various risks today.  Sales risks, being the 

most concerned, are managed via "rate 

adjustability" (less guarantee and more 

reviewability) and IT / System Infrastructure 

enhancement via various companies.  This view is 

consistent with the respondents' general preference 

of IT / System development for non-F2F sales and 

online policy applications. In terms of insurance risk 

management, most actuaries respond that they are 

including adequate risk margins in reserving 

assumption and are considering protection by 

reinsurance. Most use either stochastic internal 

pandemic risk model, or scenario based 

deterministic model, while also often seek advice 

from external consultants or reinsurers to help 

validate the models or relevant parameters.  In 

comparison, market risk is being managed through 

hedging or investing strategy. 

Feature Articles 
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Thoughts on Risk Management during 

Pandemic 

The ASHK Pandemic Survey shed lights on areas 

where actuaries think are most impactful on their 

business during the pandemic, and what can be done 

to mitigate risk exposures.  Below is our summary 

of effective risk management during a pandemic. 

Sale Risk: Digitalizing insurance business, reducing 

the needs for F2F interaction, automizing 

underwriting process, e-lodging for claims and 

policy administration for consumer interactions in 

new environment. 

Market Risk: Seeking external advice or hedging / 

investment options thru financial securities or 

reinsurance solutions for companies with less 

adequate infrastructure in place for market risk 

management, in particular interest rate risk 

management. 

Insurance Risk: Besides building in additional risk 

margin in pricing models, the increasing use of 

reinsurance can broaden insurance risk management 

beyond pure risk transfer.  Insurers can benefit from 

receiving up-to-date advice on underwriting, claims 

and protection definitions, actuarial modelling for 

pandemic risks etc. 

Product Risk: Enhance product design with less 

guarantee and more reviewability of pricing, terms 

& conditions. 

Portfolio Risk: Steering towards lines of businesses 

with marginal economic benefit during and post 

pandemic situation in terms of sales and persistency 

management, to capture the benefit of consumers' 

demand shifts from saving to protection products 

such as medical, mortality etc. 

Pandemic Modeling Risk: Holistic review of 

pandemic risk management framework is necessary, 

with the use of both quantitative and qualitative 

methods.  Ensuring robust quantitative reserve 

mechanism including use of appropriate stochastic / 

deterministic scenario pandemic model and market-

consistent shock parameters consulted by industry 

professionals. 

Capital Risk: Reassessing inputs into operational 

risk scenarios and holding more capital in own risk 

solvency assessment (ORSA) 

Pandemic means differently to individuals and 

corporations.  However, based on the recent 

experience, we all agree that pandemics have 

profound economic, social and cultural effects 

across national boundaries. Since the outbreak in 

2020, the Hong Kong insurance industry and 

professionals have remained resilient by actively 

managing evolving business and risk challenges.  

The insurance sector has demonstrated its value to 

the society, by not only addressing business and 

individuals' protection needs, but also supporting the 

government and communities in overcoming the 

various challenges.  One recent prime example is the 

industry's collective efforts in promoting the 

vaccination program through investment in 

corporate social responsibility funds.  Also 

relaxation of none face-to-face sales rules introduced 

by IA has significantly helped insurance industry to 

grow business during the special period. The 

industry, together with the communities it serves, 

will overcome the pandemic and become even more 

agile and resilient for a bright future.   

Zhaoyu Zhong 

Zhaoyu is a professional life, health and medical actuary with over 9 

years of experience covering all aspects of reinsurance and 

operation, with a business focus in Hong Kong and South East Asia 

countries. His experience includes reinsurance structure proposition, 

L&H product innovation, actuarial pricing consultation, claims 

operation and portfolio steering advisory, designing risk assessments 

and underwriting guidelines for group health products in Asia.  

Michael Kwan 

Michael is a product and pricing actuary with over 10 years of 

experience covers Life and medical & health products. He has 

worked for several multi-national direct insurers in both local and 

regional office.  
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Disability Insurance Taskforce:  

The hard part – making it happen 

Vanessa Beenders unpacks the key 

takeaways from the Life Plenary at the 

2021 All-Actuaries Virtual Summit. 

As Hoa Bui remarked, the journey of this Taskforce 

began nearly two years ago, when she mused to the 

then President Nicolette Rubinsztein that the 

Actuaries Institute should do something about the 

individual disability income insurance (IDII) market. 

Industry losses were mounting at an alarming rate 

and so were customer prices, and it was evident this 

important market was not sustainable for any 

stakeholder. 

The idea of a Taskforce emerged, and through 

fortuitous timing Ian Laughlin was available to be 

chair. Ambitious plans were developed. 

The Institute’s Council gave the Taskforce the 

licence it needed – a very broad one that sought to 

effect major change through objective and 

professional analysis, reason, influence and 

transparency, working across a very wide ecosystem 

that put the customer at the centre. This was not just 

about product; it was about averting a potential 

market failure and influencing significant change for 

the public benefit. 

“[The work] fits well with the modern 

vision of the Actuaries Institute, that our 

purpose is to serve the community through 

the skills of our members, rather than just 

serving our members,” remarked Hoa.  

The engagement with stakeholders has been wide 

and effective. For example; 450 people attended a 

webinar on the DITF work at the 2020 All-Actuaries 

Virtual Summit, over 20 submissions were made to 

the DITF’s consultation documents issued in 

September 2020 – a process new to the Institute, 

many stakeholders were engaged in discussions with 

the Taskforce, including CEOs, CROs, the medical 

and legal professions, regulators, insurers, research 

houses, advisers and consumer bodies. 

But success for the Taskforce relies on driving 

change, within and outside the profession. 

Notwithstanding the many discussions, webinars, 

the consultation process, and the publication of the 

final report and supporting tools[1], the DITF was 

only part way through the process of driving 

change.  Hoa and Ian explained that real and lasting 

change was the major remaining challenge, and their 

presentation was something of a call to action for the 

profession and others. 

There are over 40 recommendations that need to be 

considered and actioned across all ecosystem 

participants. 

In a poll run at both at the 2021 All-Actuaries 

Virtual Summit and a recent Financial Services 

Council conference, it is interesting that the 

audiences nominated behavioural and not technical 

factors as the great risk to sustainable reform; in 

both polls ‘irrational competition’ topped the list of 

risks by some way, with ‘management’ a clear 

second. 

https://www.actuaries.digital/author/vanessa-beenders/
https://www.actuaries.digital/
https://www.actuaries.asn.au
https://www.actuaries.digital/2021/05/31/disability-insurance-taskforce-the-hard-part-making-it-happen/
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Ian expressed the view that this suggests 

boards will be critical to successful 

implementation. He said, “The success of 

what we’re trying to do is really heavily 

dependent on the boards, because if they 

understand what we’re trying to achieve 

and why, and they want much better 

outcomes from their companies, they can 

take a more objective position than CEOs”. 

In addition, boards should and can take a long-term 

view, they can put overlays in place, such as targets 

for outcomes that are sustainable, and connect these 

to remuneration to drive implementation through the 

business. 

Actuaries are central too to making change happen. 

Ian and Hoa reminded the profession that they are 

the people others look to for the benchmark price 

and reserves, before any commercial layers are 

applied, including the level of uncertainty around 

these estimates. 

What is also important for actuaries is having 

confidence, taking a bigger picture view and 

communicating the implications of the assumptions 

and results effectively.  The panel encouraged 

actuaries to be brave and say what they actually 

think, rather than solving for what they think 

management want to hear. This will help make 

change happen. 

As the chair of the session, Kate Lyons, noted, “You 

get more success by describing the whole context, 

the problem, but also having some solutions up your 

sleeve … it’s thinking it the whole way through and 

finding that solution-orientated approach that can be 

really successful”. 

There are 12 recommendations involving either 

actuaries individually or the Actuaries Institute. 

Examples include improving practices around 

pricing for uncertainty and that an appropriate 

sustainability metric is developed to be published 

alongside the existing Product ratings. 

On behalf of the Actuaries Institute Life Insurance 

Practice Committee, the Taskforce has developed an 

Information Note for setting assumptions and related 

technical matters and it is hoped that this will be 

upgraded to a Professional Standard in due course. 

In time it is also hoped that the principles and tools 

developed by the DITF can be applied to Total and 

Permanent Disability (TPD) insurance and Trauma 

insurance. 

[1] See https://www.actuaries.asn.au/practice-area/life-

insurance/individual-disability-income-insurance-in-

australia 

Read further Actuaries Digital coverage of the 2021 All-

Actuaries Virtual Summit. 

 

 

Feature Articles 

Vanessa Beenders 

Vanessa is Head of Public Policy and Practice Excellence at the 

Actuaries Institute Australia. Her prior background spans 

government, financial services and education in both public and 

private sectors. Vanessa has worked in the Commonwealth 

Department of Treasury, including as an adviser in the Federal 

Treasurer’s office, and in the Commonwealth Bank of Australia 

Group, in corporate strategy, equities research and government 

relations. She has also worked as a teacher. Vanessa has a Bachelor 

of Economics (Hons) and Bachelor of Education (Primary). 

https://www.actuaries.digital/2021/05/31/disability-insurance-taskforce-the-hard-part-making-it-happen/#_ftnref1
https://www.actuaries.asn.au/practice-area/life-insurance/individual-disability-income-insurance-in-australia
https://www.actuaries.asn.au/practice-area/life-insurance/individual-disability-income-insurance-in-australia
https://www.actuaries.asn.au/practice-area/life-insurance/individual-disability-income-insurance-in-australia
https://www.actuaries.digital/category/events/event-report/
https://www.actuaries.digital/category/events/event-report/
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Virtual Summit Shorts: Using artificial 

intelligence to improve mental health 

Matt Noyce, Dr Brendan Loo Gee and 

Joseph Chan presented on ‘Using Artificial 

Intelligence to Improve Mental Health’. 

To commence the discussion, session Chair Lucy 

Hartley (Claims Service Manager, Swiss Re) 

introduced Matt, Brendan and Joseph, explaining 

that their mental health research project investigates 

the intersect of mental health and insurance using 

artificial intelligence (AI) methods and data. 

“So far, we have learnt that mental health is such a 

huge and complex subject,” Matt explained. 

Yet through a scoping literature review which 

included, “an application of machine learning 

techniques to distil the very large number of 

research papers down to more relevant ones,” Matt 

explained that the preliminary learnings extracted so 

far, have provided three real-life examples of the 

application of AI and machine learning. These 

findings support the notion that AI can improve 

mental health detection and services. 

With statistics sourced from Beyond Blue and The 

Black Dog Institute, Matt noted that, “While there 

have been positive outcomes in reducing the stigma 

associated with mental health illness, there’s still a 

real lack of understanding in this space – 

particularly, the key drivers that are influencing the 

increases in incidence and prevalence that we’ve 

seen.” 

This observation led to Matt asking two questions – 

a) is it possible to identify a deterioration in people’s 

mental health early enough to make a difference; 

and b) what makes treatments work for some people 

and not others? 

by ACTUARIES INSTITUTE  

Original article was published on the Actuaries Digital by Actuaries Institute Australia on 26 May 2021, 

https://www.actuaries.digital/2021/05/26/virtual-summit-shorts-using-artificial-intelligence-to-improve-mental

-health/  

Feature Articles 

https://www.actuaries.digital/
https://www.actuaries.asn.au
https://www.actuaries.digital/2021/05/26/virtual-summit-shorts-using-artificial-intelligence-to-improve-mental-health/
https://www.actuaries.digital/2021/05/26/virtual-summit-shorts-using-artificial-intelligence-to-improve-mental-health/
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“In terms of doctors in Australia we know 

that the number of mental health plans are 

increasing yet we hear that doctors often 

don’t have enough time to deal with mental 

health cases, which may be more complex 

than other health conditions.” 

With this knowledge, Matt reflected on the 

capability of the insurance sector in providing 

sustainable insurance cover for people who are 

suffering with their mental health. 

Brendan reflected on the scoping review portion of 

the research project and notes that, “Scoping 

literature reviews are essential attempts to assess the 

breadth of the scientific body of the research.” 

Brendan categorised the literature of the scoping 

review into four focus areas:  

• Developing AI predictive models using mental 

health and insurance data; 

• Observing factors in mental health and insurance 

data using AI techniques; 

• Industry and commercial research of AI using 

mental health and insurance data; and 

• Methodological and ethical consideration of AI 

using mental health and insurance data. 

In doing so, Brendan noted that “Our goal wasn’t to 

develop a generalised model but to screen thousands 

and thousands of papers to narrow down to a group 

of papers that we can analyse,” to answer the two 

questions posed above. 

Brendan intertwined the case study, “Deep Neural 

Networks Detect Suicide Risk from Textual 

Facebook Posts”, to highlight the key benefit of 

using Facebook or social media data as a source of 

AI. 

Brendan introduced another case study, “Medical 

Comorbid Diagnoses Among Adult Psychiatric 

Inpatients”, that used AI-based methods and 

techniques to examine medical care mobility 

available to psychiatric patients. Linking claims data 

to electronic health records, this case study describes 

the prevalence of medical conditions among 

individuals diagnosed with psychiatric disorders. 

The third case study that Brendan introduced, “The 

Importance of Unresolved Fatigue in Depression: 

Costs and Comorbidities”, aimed to observe the 

costs associated with patients experiencing 

significant fatigue and depression, to gather 

feedback from patients’ and customers’ surveys and 

insurance. 

To understand the preliminary findings from these 

data sets, Brendan explained that the research 

project undertook an environmental scan of the 

public mental health datasets to “understand those 

different indicators and measures of mental 

wellbeing across different research datasets.” They 

found common demographic factors included age, 

gender, education, ethnicity, relationship/families, 

employment, and socioeconomic status. These 

common indicators outline the importance of 

adjusting for multiple risk factors.  

To ensure that the research project was 

aligned with the needs of the organisations 

across the different sectors, Joseph 

reflected on the stakeholder engagement 

sessions that MNC held with mental health 

organisations, superannuation funds and 

insurance companies. 

“When speaking to the mental health organisations, 

the main issues and needs were around directing 

government funding to the most needed areas, 

accessibility of mental health services and 

measuring the effectiveness and impact of these 

services,” Joseph recalled. 

In contrast to mental health organisations, Joseph 

noted that for superfunds, “the focus is the 

members’ best interests. How do we help members 

achieve the best retirement outcome?” 

Joseph noted that, “Even though the sectors seem to 

be facing different issues and needs, there are 

several common themes that emerge from our 

discussions which can be summarised into five main 

areas: 

• Health System: Lack of coordination and poor 

integration of care for people with mental 

illness; 
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• Risk Factors and Models: A need for to 

understand why some people claim, but not 

others with the same mental health condition; 

• Diagnosis: Diagnosis and criteria of mental 

health condition is subjective; 

• Treatment and Outcome: Mental health is 

unavoidable. Should we focus on recovery and 

resilience instead? What does the community 

need?; and 

• Longitudinal Studies: How do people develop 

from mild mental health illness symptoms to 

more severe conditions? 

Concluding the discussion Matt reflected, “that there 

is so much we don’t know about mental health and 

it’s essential that we drill down into the areas in 

which we can have an impact. 

 

To conclude the session, Lucy explained that the 

MNC team are re-engaging with interested 

stakeholders and formally requesting data assets that 

can assist in their research. MNC are also reaching 

out to other organisations that may be interested. 

 

Whilst the road ahead to solving the impacts of 

mental health problems in society is a complex one, 

working together with the insurance and other 

sectors using different skills and resources is 

essential to developing valuable data insights. Only 

by doing this can we ensure that all insurance 

products and services are effective, sustainable, and 

equable for people with lived experiences of mental 

health problems. 

 

Read further Actuaries Digital coverage of the 2021 

All-Actuaries Virtual Summit. 

Actuaries Institute Australia 

The Actuaries Institute Australia is committed to promoting the 

actuarial profession and provides expert comment on public policy 

issues that exhibit uncertainty of future financial outcomes. 
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We welcome members’ contribution to the “Hong Kong 

Actuaries” Newsletter, especially, the Feature Articles and 

Knowledge Sharing sections.  If you have written any inspiring 

articles or have read any interesting articles from other actuarial 

organisation(s), please feel free to let us know.  We will try to 

reprint the article(s) in our newsletter to share with our members.  

 

For the above issues, please e-mail your articles or views to Kevin 

Lee  by email at kevin.lee@live.hk or ASHK Office by email at 

info@actuaries.org.hk. Publication of contributions will be at 

editor’s discretion. 

mailto:kevin.lee@live.hk
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Others 

MARKET  UPDATES 

MPFA 

Revised Mandatory Provident Fund (MPF) Guidelines 

The Mandatory Provident Fund Schemes Authority (the Authority) has recently approved the revised Guidelines on 

Election for Transfer of Accrued Benefits (Guidelines IV.3).   

 

The Appendix to Annex C to Guidelines IV.3 contains a list of approved trustees and MPF schemes (the List) for 

scheme members to elect for the purpose of consolidation of MPF personal accounts.  As a result of the change of 

trustee of Haitong MPF Retirement Fund from HSBC Institutional Trust Services (Asia) Limited to HSBC 

Provident Fund Trustee (Hong Kong) Limited, the List and paragraph 7 of Guidelines IV.3 have been amended to 

reflect the relevant change and the effective date of the revised Guidelines (i.e. 1 July 2021).  

 

Copies of the revised Guidelines can be downloaded from the Authority’s website at www.mpfa.org.hk.  If you 

would like to have hard copies of the revised Guidelines, please contact Ms Teresa Lee on 2292 1286.  
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Others 

13 May 2021 

ASHK/IFoA Joint Webinar 2021: Health Products amid Covid-19 and 

Regulation Changes 

25 May 2021 

ASHK Online Professionalism Seminar 2021  

EVENTS  HIGHLIGHTS 

23 April 2021 

ASHK Actuarial Innovation Webinar: Blockchain - an Actuarial 

Perspective 
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Others 

22 July 2021 

ASHK Actuarial Innovation Webinar: Digital Assets Outlook – what 

you need to know and how do Actuaries play a role? 

EVENTS  HIGHLIGHTS 

9 & 16 July 2021 

ASHK 4th General Insurance Virtual Seminar 
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Others 

UPCOMING  EVENTS 

20 August 2021 

ASHK Examination 

See More 

15 - 16 September 2021 

ASHK IFRS Seminar 2021 (2 days) 

Register Now 

8-28 September 2021 

Joint Regional Seminar 2021 

Register Now 

23 November 2021 

ASHK Appointed Actuaries 
Symposium 

11-12 November 2021 

Actuarial Innovation Virtual 

Conference 2021 

See More 

13 December 2021 

Annual General Meeting 

October 2021 

Extraordinary General 
Meeting (EGM) 

 

26-28 April 2022 

International Actuarial Colloquium 
2021 —“Global Pandemic - Beyond 
the New Normal” 

See More 

28 October 2021 

ASHK Online Professionalism 
Seminar 

https://www.actuaries.org.hk/pages/9/Education%20&%20Examination/17/ASHK%20Examination%7CCertificate%20in%20Hong%20Kong%20Insurance%20Markets%20and%20Regulations/46/Examination%20Schedule%20and%20Registration
https://login.actuaries.org.hk/ashweb/NewsEventDetail.aspx?callfrom=HOME&docNo=A210915A
https://login.actuaries.org.hk/ashweb/NewsEventDetail.aspx?callfrom=HOME&docNo=A210908A
https://login.actuaries.org.hk/ashweb/NewsEventDetail.aspx?callfrom=HOME&docNo=A211111A
https://www.actuaries.org/iaa/HongKong2021
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Others 

New Members 

Associate 

Siyu Chen PwC Associate [FSA (2019)] 

Ing Tai Ching Transamerica Life (Bermuda) Ltd. Associate [FSA (2012)] 

Luyin Liu Guy Carpenter Associate [ACAS (2020)] 

Gion Donat Daniel Piras PwC Associate [FIA (2019)] 

Reinstated Members  

Associate 

Kai Fu Tong Transamerica Life (Bermuda) Ltd. Associate [FSA (2011)] 

MEMBERSHIP  UPDATE 

Student  

Yingqiu Chen - 
University Student  (The City 

University of Hong Kong) 

Chun Ho Keith Cheung - 
University Student  (The Hong Kong 

University of  Science and Technology) 

Wing To Lau - 
University Student  (The Hang Seng 

University of Hong Kong) 

Bing Yi Leung - 
University Student (The Hang Seng 

University of Hong Kong) 

Kam Leung  
University Student (The Hang Seng 

University of Hong Kong) 

Ignativs Alvin Wijaya - 
University Student  (City University of 

Hong Kong) 

Wing Nam Gamma Yam  
University Student  (The Hong Kong 

University of  Science and Technology) 
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The ASHK will accept corporate advertisements in the ASHK Newsletter provided 

that the advertisements do not detract from the actuarial profession. Acceptance 

and positioning of advertisement will be at the editor’s discretion.   

File Formats  

Advertisers have to supply the artworks which should be created in MS Word/

PowerPoint/JPEG/PDF formats. 

Advertising Rate  

                              One Off   Whole Year  

Full page (A4-size)   HK$6,000   HK$5,000 each 

We welcome  

corporate advertisements 

 

To advertise, please contact ASHK Office by  

Tel: (852) 2147 9168  or  

 e-mail: info@actuaries.org.hk 

mailto:info@actuaries.org.hk?subject=Advertisement%20on%20ASHK%20Newsletter
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CONTRIBUTIONS TO 

H o n g  K o n g  A c t u a r i e s 
Actuarial  Society of Hong Kong’s  Newsletter 

Editor   

Kevin Lee E-mail: kevin.lee@live.hk 

Assistant Editors  

Amy Chan E-mail: amy.chan@milliman.com 

Donald Chan E-mail: donald.chan@za.group 

Shirley Fong E-mail: shirley-sy.fong@aia.com  

Yohanes Yopie Hartono E-mail:  yopie_hartono@yahoo.com 

Mary Kwan E-mail: mary.kwan@fubon.com 

Florence Li E-mail: fn.li@kpmg.com 
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       Communications Committee 

Patricia Kum Tel: (852) 2147 9418  

E-mail: patkum@actuaries.org.hk 
Mandy Wong  Tel: (852) 2147 9420 

E-mail: mandywong@actuaries.org.hk 

Chris Lam Tel: (852) 2147 9168  

E-mail: chrislam@actuaries.org.hk 
Janet Kwok  Tel: (852) 2147 9419 

E-mail: janetkwok@actuaries.org.hk 

       Coordinators 


